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Internal Quality Assurance Policy
Vision:

To ensure excellence in education, research, and governance through
a robust internal quality assurance system, fostering a culture of
continuous improvement and innovation.

Mission:

To establish and maintain a quality-centric environment, promoting
academic excellence, research, and innovation, and ensuring
accountability, transparency, and stakeholder satisfaction.

Scope: This policy applies to all academic, administrative, and
support units of the college.

Objectives:
e Develop and implement quality benchmarks in academic and

administrative processes.
Foster a culture of continuous improvement and innovation.

[ ]
e Enhance student satisfaction and outcomes.
e Ensure accountability and transparency in institutional

operations.
Promote research, innovation, and entrepreneurship.




Commitment:
We commit to providing high-quality education, research, and
services, meeting the needs and expectations of our stakeholders, and

continually improving our processes and systems.

Structure:

1. IQAC Chairperson: Principal
2. IQAC Coordinator: Senior faculty member
3. IQAC Members:
e Faculty representatives (7-11)
e Administrative staff representatives (2)
e Student representatives (2-3)
e Alumni/Industry representative (1)
e External expert (3)

Policy Statement:

e Develop and review quality policies and procedures.

Conduct internal audits and assessments.

Monitor and evaluate academic programs.
Analyse student feedback and satisfaction surveys.

Identify areas for improvement and recommend actions.
Review and Revision: this policy will be reviewed and revised

every two years or as needed.

Approval: o
This policy has been approved by the Institutional Management and

Governing Body.
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